
STRATEGY DEVELOPMENT
No organization can be all things to all people.  We could benefit from a clear vision, or 'Strategic Framework', to guide our activities over the next few years.

Through the process we can  ....

· Outline a realistic vision to guide us over the next 2 to 3 years.

· Identify the key issues to manage in order to successfully implement the strategy.

· Develop a next step action plan to ensure that action begins on these issues.

Your involvement and insights will be critical to determining the appropriate future direction for OOSAR.  The following material is intended to stimulate your thinking around where we should be focusing our efforts.  Please draw on your experience and your vision of the future while you jot your thoughts under the headings provided.

THINK FROM THE FUTURE: 
Vision and strategy involves the future. This requires consideration of the environment that will exist in the next 2-3 years.  In answering the questions on the following pages focus on the future and keep in mind issues such as  .........

Objectives for the Group that have emerged in previous planning sessions 

Are they still valid?

The players that will be in the same or similar fields in the future 

Will there be new ‘competition’ or overlap - from/with whom?

How other organizations might have changed their mission in the future and the impact these might have on us. 

i.e. PEP, RCMP, Penticton, Keremeos, etc.

Technological changes that might impact on what the OOSAR does and how we might do it in the future.

National or international trends that will affect our role in the future.

Dominant local trends that might affect us.

New programs/services or beneficiary groups that a new strategy should include or exclude.

Factors/forces that are currently acting on behalf of the organization.

Factors/forces that are acting against it.

How we should be financed in the future.

Where we should take this organization beyond the next 3 years.

Should we exist in the future!
VALUES / GUIDING PRINCIPLES:

Consider ......

What values/ethics/principles should provide the Groups foundation? What are the underlying beliefs that should define us - make us unique as an organization?  What would our ‘clients’/beneficiaries/community expect our values/principles to be.

I feel strongly that we must be founded on values/ethics/principles such as ......

CLIENT/BENEFICIARY FOCUS:
It is important that we are clear about who the Oliver/Osoyoos Search And Rescue Group should concentrate on serving. This entails a consideration of who should be the key targets or beneficiaries of our services, and what should be the core geographic scope of our efforts.

Although others may benefit,  our focus should be on effectively serving....

RESULTS ACCOUNTABILITY:
What should be the key results / benefits to result from OOSAR’s efforts?  How will we measure if we have been successful?

The key results/outcomes we wish to achieve with and for our ‘clients’ are... 

SERVICE SCOPE:
With these beneficiaries, this geographic area, and these key results in mind, what key services should OOSAR focus on offering over the next 2-3 years?  What will be vital to our existence?  Should we be broad or narrow in our service offering?  When 'push comes to shove' and decisions have to be made between or among conflicting alternatives - what services should prevail? 

SIZE/GROWTH CONSIDERATIONS:
How should the OOSAR position itself to best serve our chosen area with the appropriate range of services to achieve the desired results?   Larger?  Smaller?  Growing?  Holding?

KEY CAPABILITIES REQUIRED TO SUPPORT THE STRATEGY:

In order to fulfill our vision of the 'ideal' GSAR group for Oliver/Osoyoos, (achieving the key results, serving our focal ‘market’ with the kinds of services identified), we will need to have in place certain 'Key Capabilities'.  What special or unique strengths do you see us requiring in order to succeed.  What will uniquely suit us to effectively fulfill our role in the future.

Consideration of areas such the following as may stimulate your thinking – jot down any specific requirements that might be triggered by this checklist.

- Technology / Methodology

- Marketing/promotion

- Goods, Materials, Equipment

- Financing



- Information Processing

- Communications Systems

- People Resources


- Volunteer Relationships
- Service to Clients

- Image Maintenance


- Lobbying


- Innovation

- Values/social focus


- Regulatory compliance

- Quality control

- Legal base



- Organization Structure

- External Relationships

KEY STRATEGIC ISSUES (Opportunities, challenges):
Considering where we are at present and where we wish to take OOSAR over the next few years,  what are the key ‘issues’ (opportunities, problems, potential problems, gaps) that we will need to manage in order to move OOSAR toward the vision we have selected.


